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NPIC/TDS-154/67
26 October 1067

MEMORANDUM FQR} Dircctor, National Phetographic Interpretation Center

SUBJECT: Request for Overrun Pagmént onl ___ |Comtract
[ | Digitized Meesu-ing Light Table amounting
to| |frc>m FY-1967 Funds.

1. In FY-1967, NPIC entcred imto contract with thel |
qcm fabrication of a Digitized Messuring Light Table for
To 10 October 1967 NPIC representatives were informed by the compsdy
that there would be an overrun mscunting to [ ] Therc are basleally
two reasons for this overrun. Onei underbid the countruct
and d1d not caleulate their saticipated costs properly, Twot | I
miainterprr:ted| |df:scription of the DIG Messuring System.

2, In support of the overrun,[::::::::::]statet that the literature
distributed cn the DIG System deseribed it sa having a eapability to
enter a pre-set mumber intc the gounter. The literuture did nct, however,
state how this wes to be dome, After the order for the DIG System was
placed with| | learned of the actual method
required to zero-reset and presct-reset the counters. This method
involves the operator finding the differsnec between the value dlspluyed
and the preset valme and then cntering this difference in the decade
gwitches, (This would have to be dcme for each access.) In order tu
ﬂc this cumbersome method,| requires un sdditional

3. | pow estimates that an additimaﬂ:l w11l be reguired
€ pro

to coaplele , Ject using the PIG System im ita present econfiguration,
Thus, estimates that ap additional will be reguirved to
complete the project uaing the presct and vero.rese mades cutlined in
the specifications., ‘The Technical Development 8taff has determined that
the claim for overrun is valid and that it should be paid im erder to
complete this veluable project. It is therefore reccumendgd that the
psyment of [ |be provided tu Budget, dndPinance

mds are availabBle to cover

7

Branch has affirmed that sufficiont FY-19G7 -
this cost.

Assistent for Technical Developmeni, RPIC
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